
 

 
 

GOVERNANCE STRUCTURE 2024 - 2025  
  

• Local Governing Committees meet 5 times per year and is clerked by North Yorkshire Council 

and come under the Scheme of Delegation for Coast and Vale Learning Trust.  

• Other working groups can be set up to look at specific projects.  

• Governors to be appointed for link roles in line with roles and responsibilities document.  

• 9 Governors is preferable. The principal would be on the governors as Ex-Officio  

• Staff Member (not SLT)  

• 2 parent governors preferable separate dates of ratification to enable continuity  

• 5 Trustee appointed governors at least two of which should be sponsor governors 

• Terms of Office are generally 4 years 

• Annual appointment of Chair and Vice Chair  

• The Chair must be ratified by the Trust Board along with any future appointment of governors  

  

 Name  Governor Type  Role/Link  

1.  Helen Dowds Principal Ex-Officio  

2.  Chris White Trust Appointed SEND/Geography  
Chair of Local Governing Committee 

3.  John Clark Trust Appointed Cyber Security Pathway/Computer 
Science and Mathematics 

Local Governing Committee 

4.  Christopher Cooke Trust Appointed Engineering  

Local Governing Committee 

5.  Andrew Botham Trust Appointed Pupil Premium 

Local Governing Committee 

Vice Chair of Local Governing Committee 

6.  Verity Barber  Parent Health & Social Care 

Local Governing Committee  

7.  Katrina Dixon Parent Safeguarding 

Local Governing Committee 

8.  Rob Shephard Staff Local Governing Committee 

  

 


